
La Salle Charter Schools, Inc.
Board of Directors Meeting

Meeting Minutes
May 24, 2023

La Salle Charter Schools, Inc. Board Members Participating in Person via ZOOM: Marci Sullivan,
James Hill, Adam Smith, Shirleas Washington, Phil Toben

La Salle Charter Schools, Inc. Board Member Absent: Azalia Carter

Other Participants: Mike Hall (LSCS), Lashanda Boone (LSCS), Lisa Berns (Tueth Keeney)

Opening Items

Call to Order: Marci Sullivan called the meeting to order at 4:33p

Adoption of Agenda Marci Sullivan

● Motion to Adopt passed at 4:35p

Announcement of Closed Session

The Board of Directors of La Salle Charter Schools, Inc. will hold a CLOSED SESSION on Wednesday, April

27, 2023, via Zoom. This closed session meeting of the Board will follow the Open session and is closed

to the public pursuant to RSMO §610.021 (1), (2), (3), and (6). This notice is posted in compliance with

RSMO §610.020.

General Board Business

Open Comments N/A

Public Recognition

● N/A

New Business

Approval of April Meeting Minutes Marci Sullivan

● April Meeting Minutes Approved at 4:37p

Old Business/Updates

Closure Process Update Marci Sullivan, Mike Hall

● See below

Dissolution of Corporation Discussion Lisa Berns
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● Considerations: Continuation and wind down of business and operations

● May not be a need for ongoing Board meetings, but may need to have some semblance of Board

presence

● Dissolution does not preclude Board from convening, voting, and other governance matters

● Anticipated Board matters after June 30 (not exhaustive):

○ Approval of audit for FY23

○ LSCS Payroll

● Discussion: Board member resignation prior to any actions related to LSCS closure aftermath

(e.g., legal action taken against LSCS).

○ Related: Scope of Board member liability related to Dissolution and closure

○ Mike and Lisa will investigate

● Communications with SLPS, Confluence (as well as NavigateSTL) to strategize around which LEAs

receive inventory from LSCS (depending on student enrollment in those LEAs)

Financial and Operations Report/Update

April Financials James Hill, Mike Hall

● Discussion: Drawing ESSER funds after the dissolution

○ Should be fine. Dissolution would still allow for continuation and/or wind down of

operations, for which ESSER funds can be used

● Fraud attempts made with LSCS account. Mike and Shannon working to resolve the fraud

● April financials approved at 5:13p

● “To date”

○ Enrollment down by 0.8%

○ Revenue up by 8.9%

○ Expenses up by [not updated]

○ 112 days cash on hand

● Escrow ($75,000) has not been set up yet – will show up in June financials

Acting Executive Director Update

Culture/Climate Update Mike Hall

● Staff taking “extra pride” in classroom and extracurricular activities with students (e.g., school

dance and graduation)

● LSCS exceeded DESE standards related to ELA and Math MAP scores and has officially been

released from CSI status

Closed Session

● Moved to closed session at 5:25p

● LaShanda and Mike invited to closed session, pursuant to RSMO §610.021 (3)

● LaShanda and Mike asked to leave closed session, pursuant to RSMO §610.021 (1), (2), and (3)

● Transitioned back to Open Session at 5:54p
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Adjournment

● Adjournment at 5:54p
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